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Every project needs a compelling story—Jeff DeGraff

INNOVATION YOU SPEAKERS BECOME NEW

Our speakers are the leading experts in innovation, organizational change,
) . i o . AND IMPROVED
culture, competencies, and effectiveness, positive organizational scholarship,
finance, team development, marketing, product development and human

factors. Combing over 25 years of research with practice, these experts have

Universal

worked with Fortune 500 companies and written countless articles and books.
Our four principal speakers are the co-creators of the Competing Values
Framework, which has been one of the handful of management tools that
everybody needs to know. Engage one of them for your next event to inspire “,./"7 / P:eaonal
and motivate innovation.

SPEAKERS AND CONSULTANTS

Jeff DeGraff, the Dean of Innovation, who created /nno-
vation You, is a professor at the prestigious Ross School of
Business at the University of Michigan. Jeff has consulted
with Fortune 500 companies in developing organizational
practices and competencies that promote innovation and  FIZ/2e1Ze e N Ze RIS =R (a1 (S o U5 0 o) o
headlined conferences in many parts of the world. Jeff has FeJeertdaRcer=Te e RTaTaoNE iTe e ale Ko delWidahi o
several books and countless articles. He holds a Ph.D. your life. Based on proven business inno-

from the University of Wisconsin. vation tools and techniques, Innovation

Bob Quinn is a Professor at the University of Michigan Vo jglonlEies e i e wulrileay Msdior

Ross School of Business. He is interested in the process of (e ER R EEECEEIERIES Cls

positive change and seeks to understand processes that  [eedsadie R EIRTIERTEVRISICILE)

lead to increased individual and collective capacity. Bob your community and yourself so that you

has written 16 books. With over 25 years of experience in discover the powerful opportunities

combining research and application, Bob has been in- around you now. It promotes fact find-

volved in the design and execution of numerous large- ing, strategy, and experimentation to

scale change projects. Bob earned a Ph.D. from the Uni- develop ideas and transform them into

versity of Cincinnati. the successful results you seek. While we

encourage informed optimism, we avoid

Kim Cameron is a Professor at both the University of wishful thinking. This program will show

Michigan Ross School of Business, and the Center for the 7
you that how you create determines

Study of Higher and Postsecondary Education. Kim's past what you create, and will demonstrate

research on organizational downsizing, organizational how to select the right practices for your

effectiveness, corporate quality culture and development particular project. Most importantly, it

of leadership excellence has been published in more than really works. Are you ready to become

70 articles and several books. He is actively engaged in new and improved?

the Positive Organizational Scholarship. Kim holds a Ph.D.

from Yale University.
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(o Anjan Thakor is the Senior Associate Dean and the John E. Simon Professor of Finance at the Olin
School of Business at Washington University in St. Louis, Missouri. He has served on the faculties of
the University of Michigan, Indiana University, Northwestern University, and UCLA. Present and past
clients include Allison Engine, Anheuser-Busch, Borg-Warner Automotive, Brown Shoe, Bunge, CIGNA,
Citigroup, Dana, Enterprise Car Rental, Landscape Structures, Lincoln National, Nestle-Purina, Reuters,
RR Donnelley, Ryder Integrated Logistics, Smurfit Stone, Spartech, The Limited, U.S. Department of
Justice, Waxman Industries, Whirlpool, and Zenith Industrial. He holds a Ph.D. in Finance from the Kel-
logg School at Northwestern University.

Michael Tschirhart is the global lead for Advanced Human-Machine Interface Research and Develop-
ment at Visteon Corporation’s InnovationWorks having previously held management positions in mar-
ket research, organizational development and quality. A seasoned speaker and consultant, he focuses
on design, innovation and advanced product development topics. Michael teaches courses in human
factors, technology, and innovation. His research interests include creativity, innovation and business
applications of psychology. He is a certified Six Sigma Master Black Belt and holds a Ph.D. from the
University of Michigan. Michael has taught at the College for Creative Studies in Detroit and the Ross
School of Business at the University of Michigan in Ann Arbor.

Mark Jones is an organization development consultant, change facilitator, and human resources lead-
er. His work spans a broad spectrum of experience in innovation, leadership development, employee
engagement, and culture change. He has been instrumental in directing the leadership and organiza-
tion development functions in multiple global organizations. Mark has an MBA, has completed the
Advanced Management Program for General Managers at Harvard Business School and the Master
Class in Leadership Education at Harvard's Kennedy School of Government. His current endeavors
focus on helping leaders become more adept in leading innovative organizations.

Kimberly Douglas, SPHR and President of FireFly Facilitation, is a nationally recognized expert with
more than 25 years of experience building the effectiveness of teams. Her unique ability to read group
dynamics and think “on the fly” is a product of her natural talent and executive experience. She has
consulted and coached with numerous clients including ADP, AT&T, Cbeyond, Cisco, Delta, and
McKesson. Kimberly is a former senior executive of The Coca-Cola Company and author of The Firefly
Effect: Build Teams That Capture Creativity and Catapult Results.

John DeGraff is a Partner in Competing Values and the Innovatrium. Over last five years, John has

helped lead innovation and growth programs with notable companies like GE, Ceridian, Eaton, Florida
Power and Light, Haworth, Johnson & Johnson, McDonald's, NBC, Pfizer, Syngenta and the University
of Michigan Executive Education. John's early career was defined by his role as a marketing leader and
a “Creativizer” who realized that innovation was the surest pathway to growth. Over the past 25 years

he has successfully launched over 150 new products, two product lines sold over 1 billion dollars.

Shawn Quinn is the Managing Partner for LIFT Consulting. He is an instructor in the Executive Educa-
tion Program at the University of Michigan’s Ross School of Business. He teaches courses on leader-
ship, change and innovation. Shawn also plays a key role at the University in the Center for Positive
Organizational Scholarship where he works with organizations interested in applying positive organiz-
ing concepts. Shawn has consulted with many companies such as General Electric, Coca Cola, Ameri-

can Express, Reuters and the U.S. Army.
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