
The assessment is a useful tool to help you get started on 
the path to meaningful change.

To help understand the assessment process, we’ll take a 
look at an example.

There are three parts to the assessment. The first part is the 
‘Personal’ section. Here, Bob will respond to the questions in 
this part as they relate to his identity and the role he will play 
in working on this challenge.

Every question includes four options. To answer each 
question, Bob will rank the four responses according to the 
relative importance that he places on each. The assessment 
uses these relative ranks in building the profile that will guide 
your progress.

Welcome to the Innovation You assessment! 

Meet Bob. Bob’s challenge involves helping his son James 
improve his performance in school. Let’s take a look at how 
the Innovation You Assessment can help.

The second part of the assessment is the ‘Communal’ sec-
tion. Here, Bob will respond to the questions as they relate 
to the community of people that are the key stakeholders 
in his challenge. In this case, Bob chooses his son’s friends 
and immediate family members since they provide the kind 
of influence and support that will most directly affect Bob’s 
challenge.

In the same manner as before, Bob will respond to each 
question by ranking the four responses according to how 
they reflect the community that he identified.



The third and final part of the assessment is the ‘Universal’ 
section. Here, Bob will respond to the questions as they 
relate to the broader situation and environment that relates 
to his challenge. In this case, Bob will consider the school 
district, the local job market and maybe even the broader 
economy as key factors.

Once again, Bob will respond to each question in this section 
by ranking the four choices according to how they reflect the 
broader environment surrounding the challenge.

Once completed, Innovation You will generate a customized report according to your responses. This assessment report and the 
associated materials will provide a concrete set of tools and methods to help you achieve success with your goals.

And that’s it! By completing the Innovation You assessment, you’ve taken that important first step to innovate your life!


